Case Study

Time

SIEMENS rolls out TimeStatement AG's
project time tracking in 70 countries

SIEMENS Global Business Services Hire-to-Retire Service Line uses

TimeStatement Pro company-wide for all cross-country projects. The company
has 136,000 customers worldwide. Learn how TimeStatement Pro has led to

significant improvements in reporting, increased transparency for

management, and boosted profitability.

“With TimeStatement, we have found
a solution that is both simple and
powerful. Our expectations were
exceeded and we can manage our
resources more efficiently and make
our business processes more
transparent.“

Kai Berger
Global Head of Human Resources
Services (Customer Initiative)

At a Glance

ORGANISATION:

SIEMENS Global Business Services
INDUSTRY:

HR Services

CHALLANGE:

= Finding a "Keep it simple" time
tracking solution

= Lack of modularity

= Good price-performance ratio

SOLUTION:
TimeStatement Pro
RESULTS ACHIEVED:

= |ncreased efficiency

= High acceptance

= |mproved reporting and
transparency

= Rapid introduction

CUSTOMER PROFILE

SIEMENS Global Business Services Hire-

to-Retire Service Line offers a variety of
services from hiring to retirement,
including payroll, administration, and HR
reporting in 168 countries. Siemens GBS
Hire-to-Retire Service Line takes care of
everything, ensuring a positive employee
experience. The company has 136,000
customers worldwide.

CUSTOMER CHALLENGE

One of the main problems Siemens
experienced before implementing
TimeStatement was the difficulty in
finding a professional tool that, on one
hand, implements the "Keep it simple"
philosophy and, on the other hand,
meets the high requirements of a large
corporation. The ideal tool needed to be
easy to use and at the same time
powerful enough to meet the complex
requirements of a globally operating
company. Existing solutions were either
too complex and not modular enough,
making them difficult to use and driving
up costs, or they did not meet the high
reliability and professionalism standards
that Siemens required.

TIMESTATEMENT'S SOLUTION

TimeStatement Pro is a modern SaaS
solution for time tracking. Thanks to the
ready-to-use platform, the system was
quickly and efficiently implemented
company-wide within a few weeks after a
short test phase. The project time
tracking impresses with a clear, intuitive

user interface and offers modular usage
options that are perfectly tailored to the
company's diverse requirements. This
flexibility allows seamless integration
into existing work processes, making
TimeStatement Pro the ideal choice for
efficient time tracking.

BENEFITS FORTHE CUSTOMER

Increased efficiency and rapid
implementation

The implementation of the
TimeStatement software went smoothly
and efficiently. After a short test phase,
the software could be quickly introduced
throughout the company, leading to
rapid adaptation and integration into
existing workflows.

High acceptance due to user-friendly
design

The clear and simple user interface of
the software was very well received by
employees. This user-friendliness
facilitated daily interaction with the tool
and promoted a positive attitude
towards time tracking and project
management.
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Improved reporting and transparency

A significant advantage of the
TimeStatement solution was the
considerable improvement in reporting.
The simplicity of the software motivated
employees to fully record all relevant
information. This led to increased
transparency in reporting, allowing
management to gain insights into
profitability and other key indicators.

These benefits show that the
implementation of TimeStatement not
only improved process efficiency but
also became a valuable resource for the
entire management to make more
informed decisions.
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